GOALSAND EXPECTATIONS

Ohio Lions Eye Resear ch Foundation

GOALS

Increase awareness of OLERF among all Lions.

* Increase club giving toward both regular OLERF funding and especially OSU Laboratory Fund. Target is
100% club contributions to both funds.

EXPECTATIONS

* Attend and participate in all meetings of OLERF Board of Trustees.

» Consult regularly with the Governor and Vice Governors regarding issues considered by
the OLERF Board of Trustees.

» Become familiar with all facets of OLERF (structure, procedures, basics of funded research, etc.).

* Promote awareness of OLERF among all Lions and the public through newsletter articles, club and zone
meeting presentations, displays, etc.

* Encourage increased levels of club giving toward regular OLERF funding and especially OSU Lab Fund.
Encourage clubs to honor members through donations (“ Knight for Sight,” etc.).

« Attend all Parade of Checks eventsto collect funds donated. Follow up to solicit donations from clubs that
do not participate in Parade of Checks.

* Report on OLERF activities at all Cabinet Meetings and District Convention.



