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Mission Statement 

 
The mission of the Global Leadership Team (GLT) is to facilitate the 

identification and development of present and future leaders for the clubs 
and sub districts within Multiple District 13, by providing them the 

necessary training, resources and motivation to be successful in this task.   

 
Goals 

 
Goal #1: District GLT will facilitate identifying future and existing   

Lions leaders. 
 
Goal #2: District GLT will help develop leadership skills in those Lions 

identified. 
 
Goal #3:      District GLT will plan & execute appropriate officer training 

programs. 
 
Goal #4: Promote and assist in the development of club-level leadership 

plans. 
 



Action Plans 
 
 
Goal #1:     District GLT will facilitate identifying future and existing Lions leaders. 
 
 Action Steps Deadline  Responsible Measurable 
1 Communicate identifying 

plan to all appropriate Lions 
Cabinet 
Meetings 

Steve Kaplan Cabinet reports 
and minutes 

2  Process names received into 
the future leader’s database 

As received     
(continuous)  

Steve Kaplan   
Fred Breyer 

Per database 
printout 

3 Follow-up with non-
participating parties 

Quarterly Steve Kaplan Per emails 
and/or letters 

 
 
 
Goal #2:     District GLT will help develop leadership skills in those Lions identified. 
 
 Action Steps Deadline  Responsible Measurable 
1 Promote use of Lions on-line 

Learning Center courses 
Aug 11 Cabinet 
Meeting 

Steve Kaplan Cabinet reports 
and minutes 

2 Present a “Diploma” to Lions 
completing 10 courses 

April 14 
Convention 

Steve Kaplan Convention 
Report 

3 Promote Lions Leadership 
Institutes 

Nov 10 Cabinet 
Meeting 

Steve Kaplan Cabinet reports 
and minutes 

4 Promote Club Excellence 
Process 

Nov 10 Cabinet 
Meeting 

Steve Kaplan Cabinet reports 
and minutes 

5 Promote the Guiding Lion 
Recertification procedure   

Aug 11 Cabinet 
Meeting 

Steve Kaplan 
Fred Breyer 

Cabinet reports 
and minutes 

  
 
 
Goal #3:     District GLT will plan & execute appropriate officer training programs. 
 
 Action Steps Deadline  Responsible Measurable 
1 Evaluate past club officer 

training sessions 
Nov 10 Cabinet 
Meeting 

Steve Kaplan Cabinet reports 
and minutes 

2 Set agenda and assemble 
staff for club officer training 

Nov 10 Cabinet 
Meeting 

Steve Kaplan Cabinet reports 
and minutes 

3 Investigate ZC training 
desires of the district 

October 8   
GLT Meeting 

Steve Kaplan 
Govern Team 

Cabinet reports 
and minutes 

4 Develop District New 
Member Orientation program 

Feb 16 Cabinet 
Meeting 

Steve Kaplan When released 

 
 
 
 
 



 
Action Plan Continued… 

 
 
 
Goal #4: Promote and assist in the development of club-level leadership plans. 
 
 Action Steps Deadline  Responsible Measurable 
1 Newsletter publishing of 

club-level success stories 
Quarterly Steve Kaplan District 

newsletter 
2 Promote attendance at Zone 

meetings, officer training and 
visitations. 

Quarterly  Steve Kaplan  
Zone Chairs 

Zone meeting 
reports and 
white e awards 

3 Develop and distribute a 
club-level leadership 
assessment 

Feb 16 Cabinet 
Meeting 

Steve Kaplan Per distribution 

 


