
Lions Global Service Action Campaign
Planning Guide 

Overview
For nearly 100 years, Lions have served their communities
with dedication and contributed to the development and
wellbeing of millions of people around the world. As we
look toward our centennial celebration, Lions are
encouraged to serve 100 million people by December 2017
through participation in the Global Service Action
Campaigns. 

• August- Engaging our Youth
• October- Sharing the Vision
• December/January- Relieving the Hunger
• April- Protecting our Environment

During August, we invite you and your club to join Lions
around the world in recognizing the power of youth
involvement. Demonstrate your commitment to youth
development by planning activities in connection 
with United Nations International Youth Day
(www.un.org/youth), recognized each August. Or, organize
projects throughout the month that engage and mobilize
youth in the process of helping communities.
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http://social.un.org/index/Youth.aspx


Getting Started:
The steps outlined below will help you complete an

“Engaging our Youth” Global Service Action Campaign

project.

Step 1: Create a Planning Committee

The “Engaging our Youth” Global Service Action

Campaign is an opportunity for Lions and Leos to

bring together communities and connect through a

common commitment to youth and service. Creating

a planning committee will help drive the success of

your campaign project. Together, the committee can

share the work and help motivate your members to

participate. You might want to consider asking local

schools, businesses and youth-service organizations

to get involved, and designate a chair to lead the

committee’s efforts. 

Make sure to include youth as members of your

planning committee. If your Lions club sponsors a Leo

club, asking Leo members to serve on the committee

is a perfect place to start. When working with youth,

it’s important to ensure that they have an opportunity

to share in the decision-making process along with

the adults serving on the committee. 

Step 2: Pick Your Project

Choose a service project that helps meet a community

need and reflects the interests of club members.

When developing your project, make sure it is a

hands-on, highly visible activity that Lions and youth

can easily get involved with.  Perhaps your club

already has an activity that could be expanded to

engage youth. Or, choose from this list of ideas:

• Assemble care packages for homeless shelters or a

children’s hospital.

• Help clean or repair a community center.

• Collect and donate supplies to a local school.

• Organize a youth forum or town hall meeting to

highlight topics that youth have identified as critical

community issues.

• Paint a playground.

To ensure the success of your project, be sure to set

specific goals that you would like to accomplish by the

project’s conclusion.  Some examples include:

• Supplying 250 children in your local school district

with supplies to start the school year;

• Or, if your club chooses to repair a community

center, it may decide on the specific repairs it wishes

to make such as painting the outside of the facility.

Step 3: Publicize Your Project

Give your club the recognition it deserves! Tell the local

community about upcoming club events to promote

your service project.

Consider:

• Posting flyers

• Contacting local radio or public access television

stations

• Sending press releases to community newspapers

• Posting project information on your club or district’s

website or other social networking sites such as

Facebook

• Inviting local media



Step 4: Implement Your Project

Involve your club members! Invite family members,

friends and co-workers to help which can also

generate new membership interest.

On the day of the project, make sure someone is

ready to answer questions from volunteers, elected

officials, special guests, local media and other

members of the community. Because your project 

will center around engaging youth, consider asking

youth on your planning committee to serve as

spokespersons for highlighting the project and its

importance to the community.

Step 5: Report Your Activity

Report your service activities through MyLCI’s Online

Service Activity Report.  For more information, visit

MyLCI at http://mylci.lionsclubs.org and review

frequently asked questions about service activity

reporting. 

Step 6: Celebrate Your Success

Remember to share your project’s accomplishments

with people who helped make the project a success.

Distribute a news release to local media and send a

newsletter to community members who supported

your project. Be sure to send thank you letters to

those who participated. You may also want to present

certificates of appreciation. Hosting a volunteer and

partner awards ceremony is also a nice way to

recognize everyone’s contributions. And, don’t forget

to share your success with your Lions family – post

photos on the Lions or Leo Facebook Fan Pages.

Resources 
A number of resources such as a project idea sheet

and a call to action flyer are available to assist you in

completing a Lions Global Service Action Campaign

project. For materials and campaign updates, 

go to the Member Center of the LCI website 

at www.lionsclubs.org. 

To learn more about the Centennial Service 

Challenge and participate in this exciting initiative, 

visit www.lionsclubs.org/servicechallenge.

Studies show that when young people participate in service, they

are more likely to continue on a pathway of lifelong civic engagement.

www.lionsclubs.org/servicechallenge
http://www.lionsclubs.org/EN/index.php
http://mylci.lionsclubs.org


Engaging our Youth - Service Project Action Plan

Step 1: Create a Planning Committee

Who, including youth, will serve on your project planning committee?

Step 2: Pick Your Project

What project will help meet a community need and reflect the interest of club members?

Step 3: Publicize Your Project

How will you inform the community about your project?

Step 4: Implement Your Project

On the day of the project, how will you involve club members, family, friends, and the community? Who will serve as a

project spokesperson?

Step 5: Tell Us about Your Project

How will you report your club project?  Will your club secretary use the online Service Activity Report?  

Step 6: Celebrate Your Success

How will your club share and celebrate the success of your project?

Notes:
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