
 

 

GOALS AND EXPECTATIONS 
Extension Committee 
 
 
GOALS 
 
• Establish at least one new Lions club during each Lion year.  
 
• Lay groundwork for establishment of additional new Lions clubs later in future years. 
 
• Assist in strengthening weak clubs to assure no further lost clubs.  
 
 
EXPECTATIONS 
 
• Attend and participate in all meetings and activities of MD13 Extension Committee. 
 
• Consult regularly with Governor, Vice Governors, Zone Chairs, and membership chair to develop 
and prioritize list of target areas. Focus on no more than one or two communities at a time. Emphasize 
consideration of nontraditional markets (colleges, workplaces, etc). Coordinate targeted efforts with district 
officers, Zone Chair, members of neighboring clubs, etc. 
 
• Secure Guiding Lions and Sponsoring Clubs for new clubs. 
 
• Coordinate MEL-Intervention team assistance to support new clubs. 
 
• Assist in MERL teams (State Membership, Extension, Retention, and Leadership) to strengthen weak 
clubs. 
 
• Promote awareness of extension through newsletter articles, club and zone meeting presentations, etc. 
 
• Report on Extension meetings and activities at all Cabinet Meetings and District Convention. 
 
 
POTENTIAL COMMUNITIES    POTENTIAL COLLEGES 
Barnesville      Belmont Technical College 
Berlin      College of Wooster 
Bridgeport      Franciscan University Steub. 
Byesville      Jefferson Community College 
Mineral City     OSU Ag Wooster 
Others?      Ohio University Eastern 
       Kent State Tuscarawas 
       Others? 
POTENTIAL WORKPLACES 
Industrial Plants 
Malls 
Others? 
 


