GOALSAND EXPECTATIONS

All-State Band Committee

GOALS

* Increase awareness of Ohio Lions All-State Band among all Lions and the public.

* Increase number of clubs contributing to Band and total funds raised.

* Increase number of students sponsored to All-State Band. Target is at least one sponsored student per
Zone.

EXPECTATIONS

* Attend and participate in all meetings and activities of All-State Band Committee.

* Consult regularly with Governor and Vice Governors concerning al issues before the All-State
Band Committee.

» Aggressively and positively promote All-State Band contributions and student sponsorships through club
and zone meeting presentations, newsl etter articles, etc.

* Ensure that application materials are distributed in atimely fashion to all Lions clubs. Assist clubs with
completing sponsorship paperwork and procedures.

« Attend all Parade of Checks functionsto accept donations. Follow-up to solicit funds from clubs not
participating in Parade of Checks.

* Report on All-State band and Committee activities at all Cabinet Meetings and District Convention.



